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Curiosity Cultivating

Explore core curiosity
competencies, defining
cultural needs and how
their application enable
change success.
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Emotional Culture

Connecting emotions to
successful change delivery
and factor their impact at
all levels  within an
organization.
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Culture Analysis

Map 8 key drivers for
existing and desired
cultural states to develop
strategies to move from
one to the other.
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Sponsorship

Unpack the organizational
needs of a change sponsor
and the techniques to fully
engage in delivery of
successful change

Who does the CCE?

EXPERIENCED CHANGE PRACTITIONERS,
BUSINESS EXECUTIVES, PROJECT LEADS,
SPONSORS, PROJECT DIRECTORS, EXECUTIVE
LEADERS AND SENIOR LEADERS IN LEARNING &
DEVELOPMENT, STRATEGY, INNOVATION,
QUALITY, PROCESS IMPROVEMENT & MORE

www.capillarylearning.com

OBJECTIVES

Understand the role of culture
to enable change

Understand how emotions
inform cultural drivers

Gain cultural analysis tool
insights

Engage in change sponsorship
for successful delivery

YOUR SUCCESS

Becoming a Certified Change
Enabler (CCE) demonstrates
dedication and a commitment to
continuous change learning and
application.

Our graduates regularly lead,
empower and deliver successful
change in multiple roles at a
senior level in organizations
across the world.

OUR STORY

Focusing on the importance of
culture to enable change success,
this 4 module qualification was
created to connect emotive and
analytical needs in preparation
for change success. It is uniquely
delivered as four individual
certificates with a connecting
assessment to achieve the full
CCE accreditation.

OUR ASK

We believe in values driven
change that is human centric. If
this sounds like your mantra,
sign up for any of the upcoming
course components or the full
qualification, delivered in a mix
of in person and Vvirtual
opportunities across the world.

The Certified Change Enabler is for the more

experience change professional,

who is

guiding teams, departments and divisions
through often complex change journeys

seeking to understand cultural

impact,

emotional influence and sponsorship needs.
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